Adult Leader’s Role's in the Troop:

SCOUTMASTER'S RESPONSIBILITY IN THE TROOP: The Scoutmaster shall be in charge of the program side of the
Troop only. He will carry out his expected duties at Troop meetings, attend committee meetings, participate on camping trips and
service projects, and sign off a Scout on mastered skills for his rank advancement. The Scoutmaster will work in close association
with his assistants to provide a quality program for the boys. The Scoutmaster needs be notified of all program or schedule
changes, including all issues or problems that will affect the BSA program within the Troop. The Scoutmaster will also work in
close association with the Committee, and shall report to the Committee Chairman.

ASSISTANT SCOUTMASTER'S RESPONSIBILITY IN THE TROOP: The Assistant Scoutmaster's responsibility in the
Troop is to support the Scoutmaster by carrying out his/her assigned duties at the Troop meetings, participate in a support capacity
on camping trips and service projects, and signing off when a Scout has mastered skills in his rank advancement.

JUNIOR ASSISTANT SCOUTMASTER’S RESPONSIBILITY: Serves in the capacity of ASM except where legal age and
maturity issues take precedent. Position Requirements: Life Scout or higher award. 16 to 17 year old. The position is assigned by
the Scoutmaster. Length of Service shall be until the Scout’s 18th birthday, he reports to the Scoutmaster. His responsibilities shall
include 1. Function as an ASM except for responsibilities reserved for adults 18 and 21 years or older. 2. Perform any duties
assigned by the SM. He shall set a good example by enthusiastically wearing the Scout Uniform correctly, live by the Scout Oath
and Law, and show good Scout spirit or attitude.

COMMITTEE'S RESPONSIBILITY IN THE TROOP: The committee's responsibility in the Troop is to support the
Scoutmaster in delivering a quality Troop program and handling the administrative areas of running the Troop.

PARENT'S RESPONSIBILITY IN THE TROOP: The adult leadership of this Troop donates a considerable amount of their
free time to provide a quality program for your boys. We do this freely and with great enjoyment. However, the number of duties
involved with properly running a Boy Scout Troop can at times be considerable. You can help us achieve our goal of running a
quality Troop by coming forward to participate at some level in the activities of the Troop. Commitments can be small or large,
short-term or long-term, but definitely are encouraged. At the very minimum, we would ask you to be available to provide
transportation to and from Scouting events. Ideally, we would like at least one parent of each boy to become a registered member
of the Troop. Only registered members of the Troop have a vote in the decision making process.



